VCR: Annual General Mandate 2015
On 27/03/2015, Vinaconex Investment and Tourism Development Joint Stock Company announced Annual General Mandate 2015 as follows:

Article 1: Approve the income statement 2014 including following main contents:

	No.
	Main targets
	2014

	
	
	Unit
	Plan value
	Realized value
	Rate

	
	1
	2
	3
	4
	5=4/3

	I
	Production business value
	Million dong
	41,721.72
	47,799.84
	114.6%

	1
	Total investment value of Cat Ba project
	Million dong
	26,288.96
	33,142.28
	126.1%

	2
	Business of real estate service 
	Million dong
	931.82
	290.94
	31.2%

	3
	Business of hotel and tourism service 
	Million dong
	14,500.94
	14,366.62
	99.1%

	II
	Proceed from business operation
	Million dong
	146,366.95
	37,596.06
	25.7%

	1
	Proceed from Cat Ba Amatina project
	Million dong
	110,189.89
	35,296.06
	32.0%

	2
	Proceed from business of real estate service (valuation and trade through floor)
	Million dong
	1,025.00
	-
	0.0%

	3
	Proceed from business  of hotel and tourism service 
	Million dong
	3,678.27
	2,300.00
	62.5%

	4
	Proceed from sale of Tung Thu bathing beach
	Million dong
	31,473.79
	-
	0.0%

	III
	Total revenue
	Million dong
	82,579.48
	41,783.01
	50/6%

	1
	Revenue from project
	Million dong
	38,534.17
	26,762.43
	69.5%

	2
	Revenue from sale of Tung Thu bathing beach
	Million dong
	28,612.54
	-
	0.0%

	3
	Revenue from business of real estate service 
	Million dong
	931.82
	290.94
	31.2%

	4
	Revenue from business of hotel and tourism service
	Million dong
	14,500.94
	14,366.62
	99.1%

	5
	Revenue from lease of office 17T5 and other services
	Million dong
	
	150.31
	

	6
	Revenue from financial activities
	Million dong
	
	195.18
	

	7
	Other income
	Million dong
	
	17.54
	

	IV
	Total operating expense
	Million dong
	79,096.92
	39,678.39
	50.2%

	1
	Cost of goods sold
	Million dong
	62,817.51
	29,051.87
	46.2%

	-
	Of project
	Million dong
	21,113.57
	16,167.42
	

	-
	Of Tung Thu bathing beach
	Million dong
	28,612.54
	-
	

	-
	Of business of real estate service
	Million dong
	745.45
	282.21
	

	-
	Of lease of office 17T5 and other services
	Million dong
	
	75.66
	

	-
	Of business of hotel and tourism service 
	Million dong
	12,345.94
	12,526.57
	

	2
	General and administrative expenses
	Million dong
	10,611.56
	9,113.74
	85.9%

	-
	Of the Company
	Million dong
	9,464.19
	8,067.23
	

	-
	Of hotel
	Million dong
	1,147.36
	1,046.51
	

	3
	Cost of Sales
	Million dong
	5,667.85
	1,428.90
	25.2%

	-
	Of the Company
	Million dong
	4,682.22
	722.57
	

	-
	Of hotel
	Million dong
	985.63
	706.34
	

	4
	Financial expense
	Million dong
	
	60.66
	

	5
	Other expense
	Million dong
	
	23.22
	

	V
	Profit before tax
	Million dong
	3,482.56
	2,104.63
	60.4%

	VI
	Profit after tax
	Million dong
	3,482.56
	2,104.63
	60.4%


(The income statement 2014 is attached with Meeting Minutes of Annual General Meeting of Shareholders 2015 dated 27/03/2015)
- The voting result:

+ In favor: 28,704,213 shares (rate: 100%)

+ Not in favor: 0 share (rate: 0%)
+ No idea/ other idea: 0 share (rate: 0%)

Article 2: Approve the operating plan 2015 with main contents as follows:

I. The operating plan 2015

I. General orientation

- Invest in construction items when having a chance and create cash flow for the Company.
- Give measures for the business operation in areas which are eligible business.
- Develop other kinds of service like tourism service, real estate service…

- Keep the project in the best condition to attract the investment capital

- Reduce cost and enhance job performance.

2. Some targets in the operating plan 2015

	No.
	Main targets
	Unit
	Plan of year 2015

	I
	Production business value
	Million dong
	62,709.65

	1
	Total investment value of Cat Ba project
	Million dong
	55,428.25

	-
	Construction in progress
	Million dong
	15,697.60

	-
	Cost of consultancy
	Million dong
	1,651.53

	-
	Cost of project management (in cash, excluding depreciation cost)
	Million dong
	1,279.91

	-
	Interest cost, cost of underwriting
	Million dong
	18,849.61

	
	Interest cost
	Million dong
	15,710.38

	
	Cost of underwriting
	Million dong
	3,319.23

	-
	Cost of using land
	Million dong
	17,949.60

	2
	Business of real estate service
	Million dong
	396.50

	3
	Business of hotel and tourism service (the first 6 months)
	Million dong
	6,884.90

	II
	Proceeds from business operation
	Million dong
	131,862.52

	1
	From business of villa and service area of Cat Ba Amatina project
	Million dong
	38,749

	2
	From sales of Tung Thu bathing beach
	Million dong
	28,500.00

	3
	From sales of Holiday View Hotel
	Million dong
	60,000.00

	4
	From business of real estate service
	Million dong
	396.50

	
	From business of hotel and tourism service (the first 6 months)
	Million dong
	11,756.12

	6
	From sales of stone necklaces
	Million dong
	2,460.00

	II
	Total revenue
	Million dong
	109,579.22

	1
	From project
	Million dong
	18,279.32

	
	Zone Dv2
	Million dong
	2,090.91

	
	Zone A3
	Million dong
	16,188.41

	2
	From sales of Tung Thu bathing beach
	Million dong
	22,272.73

	3
	From sales of Holiday View Hotel
	Million dong
	54,545.45

	4
	From business of real estate service
	Million dong
	360.45

	5
	From business of hotel and tourism service (the first 6 months)
	Million dong
	6,884.90

	6
	From sales of stone necklaces
	Million dong
	2,236.36

	III
	Total operating cost
	Million dong
	106,946.37

	1
	Cost of goods sold
	Million dong
	90,008.05

	-
	Of project
	Million dong
	10,519.85

	
	Zone Dv2
	Million dong
	1,374.79

	
	Zone A3
	Million dong
	9,145.06

	-
	Of Tung Thu bathing beach
	Million dong
	22,902.33

	-
	Of Holiday View
	Million dong
	48,139.63

	-
	Of business of real estate service
	Million dong
	288.36

	-
	Of business of hotel and tourism service (the first 6 months)
	Million dong
	5,941.81

	-
	Of sales of stone necklaces
	Million dong
	2,216.07

	2
	General and Administrative expense
	Million dong
	8,746.82

	-
	Of the Company
	Million dong
	8,130.04

	-
	Of hotel
	Million dong
	616.78

	3
	Cost of Sales
	Million dong
	8,191.49

	-
	Of the Company
	Million dong
	7,741.97

	-
	Of hotel
	Million dong
	449.52

	4
	Financial cost
	Million dong
	

	5
	Other cost
	Million dong
	

	III
	Profit before tax
	Million dong
	2,632.85

	IV
	Profit after tax
	Million dong
	2,632.85


3. Cash flow plan
In the early months of year 2015, the Company focuses on selling villas of Zone A3, Tung Thu bathing beach and Holiday View hotel to create cash flow for the Company.

Base on the investment plan of year 2015, the Company will balance cash flow logically to ensure the business operation of the Company in 2015.

+ Beginning balance of cash: VND 2.34 billion
+ input: VND 131.86 billion

+ output: VND 118.67 billion

+ Closing balance of cash: VND 15.53 billion

II. Description of work:
1. Regarding to the investment in Amatina Cat Ba Project:

- Invest remaining construction items of technical infrastructure in Zone A3.

- Build the foundation of villas in Zone A3 according to the payment progress of customers.
- Complete the villa B2-2

- Build the construction items of drainage system
- In favorable market condition, when preparing enough capital, the Company will invest more in following construction items:
+ Complete the villas in Zone B2, B3 for customers who contributed investment capital in 2011 and 2012 when preparing enough capital; Build the new villas in Zone B2, B3 according to the payment progress of customers;
+ Complete the villas in Zone BT4 for customers who contributed investment capital; Build the new villas in Zone BT4 according to the payment progress of customers;

+ Build technical infrastructure of Zone C1.1 and C2 when there are secondary investors participating in the project.
2. Regarding to investment procedure:

In 2015, the Company will focus on the following tasks:

- Complete the land transfer according Decision no. 752/QD-UBND dated 10/04/2014 of Hai Phong Province People’s Committee.

- Complete the registration of property in Holiday View Hotel.

- Complete the additional land transfer for Holiday View Hotel

- Complete the application for sales of land according to Decree no. 11/2013/ND-CP and Joint Circular no.20/2013/TTLT-BXD-BNV
- Complete the application for prolonging the payment progress for using land of project.
3. Regarding to the business operation:
- Recover the debts in zone DV2.

- Sell Zone A3 to personal customers

- Focus on selling Tung Thu bathing beach

- Focus on cooperating with foreign investors, selling with the price equal or bigger than the cost price for the competition and attracting investors.
4. Regarding to financial measures:

- Make effort in selling products of the project and assets of the Company like Zone A3, Tung Thu bathing beach, other service areas and Holiday View Hotel to balance source of payment.
- On basis of balancing the cash flow from business activities, the Company will work with contractors to extend the time of debt payment.
- Reduce expenses

5. Management activities

- Improve the management apparatus and enhance the job performance

- Strengthen supervision and management work

(The operating plan 2015 is attached with Meeting Minutes of Annual General Meeting of Shareholders 2015)

 - The voting result:

+ In favor: 28,704,213 shares (rate: 100%)

+ Not in favor: 0 share (rate: 0%)

+ No idea/ other idea: 0 share (rate: 0%)

Article 3: Approve the audited financial statement 2014 of the Company (the audit firm is Vietnam Auditing and Valuation Company Limited)
- The voting result:

+ In favor: 28,704,213 shares (rate: 100%)

+ Not in favor: 0 share (rate: 0%)

+ No idea/ other idea: 0 share (rate: 0%)

Article 4: Approve paying the remuneration of year 2014 to Board of Directors and Supervisory Board with following contents:

	No.
	Position
	Plan remuneration  in 2014
	Realized remuneration in 2014
	Note

	1
	Chair of Board of Directors
	0
	0
	

	2
	Member of Board of Directors
	0
	0
	

	3
	Head of Supervisory Board
	0
	0
	


Total remuneration of year 2014: 0 VND
- The voting result:

+ In favor: 28,704,213 shares (rate: 100%)

+ Not in favor: 0 share (rate: 0%)

+ No idea/ other idea: 0 share (rate: 0%)

Article 5: Approve the report of Board of Directors on assessing the management operation and some key missions:
- The voting result:

+ In favor: 28,704,213 shares (rate: 100%)

+ Not in favor: 0 share (rate: 0%)

+ No idea/ other idea: 0 share (rate: 0%)

Article 6: Approve the report of Supervisory Board at Annual General Meeting of Shareholders 2015 on the result of monitoring all activities in 2014:

- The voting result:

+ In favor: 28,704,213 shares (rate: 100%)

+ Not in favor: 0 share (rate: 0%)

+ No idea/ other idea: 0 share (rate: 0%)

Article 7: The profit distribution plan 2014 of the Company

1. Profit in the audited financial statement 2014:

- Profit after tax of year 2014:

VND 2,104,627,496
- Undistributed profit after tax (as at 31/12/2014): VND – 63,928,436,596

2. Distribute the profit of year 2014

- Because undistributed profit after tax (as at 31/12/2014) is VND – 63,928,436,596 so the Company does not distribute the profit of year 2014.
- The voting result:

+ In favor: 28,704,213 shares (rate: 100%)

+ Not in favor: 0 share (rate: 0%)

+ No idea/ other idea: 0 share (rate: 0%)

Article 8: Approve the plan 2015 of paying remuneration to Board of Directors and Supervisory Board:
+ For members of Board of Directors and Supervisory Board
	No.
	
	Number of people
	Remuneration (person / month)
	Total remuneration of year 2015

	1
	Board of Directors
	6
	
	114,000,000

	
	Chair of Board of Directors
	1
	2,000,000
	24,000,000

	
	Member of Board of Directors
	5
	1,500,000
	90,000,000

	2
	Supervisory Board
	3
	
	28,800,000

	
	Head of Supervisory Board
	1
	1,000,000
	12,000,000

	
	Member of Supervisory Board
	2
	700,000
	16,800,000

	
	Total
	9
	
	142,800,000


- The voting result:

+ In favor: 28,704,213 shares (rate: 100%)

+ Not in favor: 0 share (rate: 0%)

+ No idea/ other idea: 0 share (rate: 0%)

Article 9: Approve the plan of choosing the unit to audit the financial statement 2015 of the Company as follows:

- Approve choosing one of the following audit firms to be the unit auditing the financial statement 2015

	No.
	Name

	1
	Deloitte Vietnam Ltd

	2
	KPMG Limited

	3
	AASC Auditing Firm


	4
	A&C Auditing and Consulting Co., Ltd

	5
	Vietnam Auditing and Valuation Company Limited


- Authorize Board of Directors to choose the audit firm and authorize General Manager to sign the contract with the selected unit.
- The voting result:

+ In favor: 28,704,213 shares (rate: 100%)

+ Not in favor: 0 share (rate: 0%)

+ No idea/ other idea: 0 share (rate: 0%)

Article 10: Approve dismissing 01 member of Supervisory Board and approve the result of additional election of 01 member of Supervisory Board in the term 2013 – 2018:

1.1 Dismiss Mr. Duong Son Dung from member of Supervisory Board because of the resignation application
1.2 Approve the result of additional election of 01 member of Supervisory Board: Appoint Mr. Nguyen Hoang Anh as member of Board of Supervisory board in the term 2013 – 2018 with the voting result of 100%

- The voting result:

+ In favor: 28,704,213 shares (rate: 100%)

+ Not in favor: 0 share (rate: 0%)

+ No idea/ other idea: 0 share (rate: 0%)

Article 11: Approve dismissing 01 member of Board of Directors and approve the result of additional election of 01 member of Board of Directors in the term 2013 -2018

1.3 Dismiss Mr. Nguyen Phuc Huong from member of Board of Directors because Vinaconex Corpation changes the representative of capital.
1.2 Approve the result of additional election of member of Board of Directors: Appoint Mr. Truong Quang Minh as member of Board of Directors in the term 2013 – 2018 with the voting result of 100%

- The voting result:

+ In favor: 28,704,213 shares (rate: 100%)

+ Not in favor: 0 share (rate: 0%)

+ No idea/ other idea: 0 share (rate: 0%)

Article 12: This Mandate takes effect from 27/03/2015. General Meeting of Shareholders assigns Board of Directors to implement approved contents in accordance with the charter of the Company and regulations of law.

